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Sustainability – a mindset

JAI Overfladebehandling A/S – known as JAI-O 

– is a Danish-owned company with more than 

50 years of experience, specialising in industrial 

surface treatment. We treat iron, steel, 

aluminium, magnesium, galvanised components 

and plastic products, delivering solutions to 

some of the most demanding industries, 

including industrial, marine, automotive, defence

and aviation.

As a JAI-O customer, you gain access to some 

of the industry’s most modern and 

environmentally responsible production 

facilities. We are certified to DS/EN ISO 

14001:2015 (environmental management), 

DS/EN ISO 9001:2015 (quality management), 

AS9100:D and Nadcap, the global standard for 

special processes in the aerospace and defence

industries. In addition, we can provide 

documentation in accordance with ISO/IATF 

16949, including PPAP and FAI, when required.

Sustainability is an integral part of our strategy. 

In 2022, JAI-O’s climate target was approved by 

the Science Based Targets initiative at its 

highest level of ambition.

This means that our target for reducing Scope 1 

and Scope 2 CO₂ emissions follows the global 

reduction pathway required to limit the increase 

in global temperatures to 1.5°C – the most 

ambitious goal of the Paris Agreement. By 

2030, we aim to reduce our Scope 1 and 2 

emissions by at least 46% compared with 2019, 

while also measuring and reducing our Scope 3 

emissions.

Managing Director Henrik Givskov puts it this 

way:

“We want to do our part to leave a better planet 

for future generations. That is why we have 

joined the Science Based Targets initiative. It is 

a commitment we take very seriously – both as 

a company and as individuals.”

With JAI-O, you get a business partner that 

combines technical expertise, proven quality 

and a strong focus on responsible production. 

We create surfaces that last – and solutions that 

make a difference.
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Overall ESG KPI overview 



Basis of preparation

JAI OVERFLADEBEHANDLING A/S

Basic information about JAI Overfladebehandling A/S (item 24e)

Legal form Public limited company

NACE sector code(s) C 2551

Total assets (EUR) 6.604.928

Revenue (EUR) N/A

Number of employees 41

This ESG Statement has been prepared based on the Basic Module of the VSME Standard and supplemented with 
selected information from the Comprehensive Module where considered relevant to the company and its stakeholders.

The statement has been prepared on an individual basis, i.e. it covers JAI Overfladebehandling A/S and does not include 
any subsidiaries (item 24c).

Addresses and geolocation of significant assets and facilities owned, leased or controlled by JAI Overfladebehandling
A/S (item. 24e, vi, vii/item73-76)

Location Address Postal code City Country Geolocation

Office and production Sverigesvej 3 7480 Vildbjerg Denmark 56°12'13.6"N 
8°45'59.1"E

Production Sverigesvej 1 7480 Vildbjerg Denmark 56°12'11.1"N 
8°45'58.8"E

Production Islandsvej 6 7480 Vildbjerg Denmark 56°12'15.7"N 
8°45'50.4"E



Actions, policies and future initiatives for the transition to a 
more sustainable economy (B2)

JAI OVERFLADEBEHANDLING A/S

Area Existing action/policy
Does the policy/action include 
targets or future initiatives?

Climate change SBTi target and energy audit Yes

Pollution ISO 14001 and VOC monitoring Yes

Resources and waste Sorting, recycling and recirculation Yes

Own workforce
Occupational health, safety and 
employee initiatives

Yes

Public availability

JAI-O’s SBTi target is publicly available. The company’s other policies and internal initiatives are partly publicly 
available.



G: Governance and responsible business conduct

JAI OVERFLADEBEHANDLING A/S

Area
Existing action/policy with 
future initiatives

Code of Conduct Yes

Data protection and information 
security

Yes

Anti-corruption and business ethics Yes

Whistleblowing Yes

Supplier Code of Conduct Yes

Management systems

ISO 14001 and ISO 9001 form part of the company’s governance structure, supporting systematic risk 
management, documentation and continuous improvement.



Energy consumption (B3)

JAI OVERFLADEBEHANDLING A/S

Energy audit action plan, cf. Energy Audit 2026

No. Project name
Energy savings 

(MWh/year)

CO₂ 
reductions 

(tonnes/year)

Year 
identified

Expected to 
be 

implemented

If yes, 
when

If no, why

A1
Data-driven 

energy 
management

132 12 2026 Yes 2027

A2 Heating supply 77 24 2026 Yes 2026

A3
Heating control 
in small paint 

booth
25 4 2026 No

Not eco-
nomically 

viable

A4 Compressed air 48 4 2026 Yes 2026

Energy consumption by source (location-based) Result Share

Energy consumption from fossil sources 1,274.55 MWh 48.19 %

Energy consumption from renewable sources 1,370.51 MWh 51.81 %

Total energy consumption 2,645.06 MWh 100.00 %

Energy audit action plan



CO₂e emissions

Greenhouse gas emissions (item 30) 2024 2025

Scope 1 CO₂e emissions 320 tonnes 260.5 tonnes

Scope 2 CO₂e emissions (location-based) 105 tonnes 101 tonnes

Total Scope 1 and Scope 2 CO₂e emissions 425 tonnes 361.5 tonnes

JAI OVERFLADEBEHANDLING A/S

In recent years, JAI-O has, among other measures, installed 
electric heat pumps for space heating to replace natural gas. This 
reduces the company’s direct emissions from natural gas under 
Scope 1, while simultaneously increasing electricity consumption 
under Scope 2.

The development in location-based Scope 2 emissions is also 
affected by the annual emissions factor for electricity. Changes in 
total Scope 1 and Scope 2 emissions should therefore be viewed in 
the context of the company’s energy initiatives, energy 
consumption and changes in emissions factors.



Scope 3 – value chain emissions

As part of its SBTi-approved climate target, JAI-O has committed to measuring and reducing its Scope 3 emissions. Scope 3 
covers indirect emissions from the company’s value chain, including purchased materials and services, transportation and 
waste.

JAI OVERFLADEBEHANDLING A/S

The statement covers the Scope 3 categories assessed as material to JAI-O. The calculations are based on a combination of 
activity data, supplier information and emissions factors. Data quality will be continuously improved.

Scope 3 category Emissions 2025

Purchased goods and services 337.57 tonnes CO₂e

Fuel- and energy-related activities 55.51 tonnes CO₂e

Waste generated in operations 41.31 tonnes CO₂e

Business travel 7.65 tonnes CO₂e

Downstream transportation 6.37 tonnes CO₂e

Total Scope 3 448.41 tonnes CO₂e



VOC consumption and emissions and water withdrawal

Pollution of air, water and soil (item 32) 2025

Volatile organic compounds (VOC)
Reported annually to the authorities.

Net VOC (E) 2025: 6,101 kg – 0 kg (waste) = 6,101 kg

JAI OVERFLADEBEHANDLING A/S

JAI-O is environmentally certified according to DS/EN ISO 14001:2015 and works systematically to monitor and 
reduce the environmental impacts of its production. As net VOC consumption E = 6,101.1 kg is below M = 
10,841.4 kg, the calculated consumption is well below the applicable limit value.

JAI-O actively works with the principles of the circular economy through the regeneration of thinner (up to 100%, 
reducing VOC emissions), recycling of blasting media and the use of ZLD technology, which can reduce process 
water consumption by 95–99% and enable a closed-loop water system.

Water withdrawal (item 35) 2025

Total across all locations 1,400 m3

Water



Detailed waste statement 2025

Total annual waste Total amount of waste (item 38a)
Waste diverted to recycling or 
preparation for reuse (item 38b)

Non-hazardous waste (with EWC codes)

Paint and varnish waste, other than waste under 08 01 11 
(08 01 12)

0.202 tonnes 0.000 tonnes

Iron dust and particles (12 01 02) 26.940 tonnes 0.000 tonnes

Paper and cardboard packaging (15 01 01) 5.270 tonnes 5.270 tonnes

Plastic packaging (15 01 02) 0.174 tonnes 0.174 tonnes

Wood (17 02 01) 5.117 tonnes 5.117 tonnes

Glass (20 01 02) 0.446 tonnes 0.446 tonnes

Metals (20 01 40) 12.651 tonnes 12.651 tonnes

Mixed residual waste (20 03 01) 48.890 tonnes 0.000 tonnes

Hazardous waste (with EWC codes)

Sludge and filter cakes (11 01 09) 1.880 tonnes 0.000 tonnes

Absorbents and filter materials, including oil filters 
(15 02 02)

2.367 tonnes 0.000 tonnes

Discarded equipment containing hazardous components 
(16 02 13)

0.181 tonnes 0.181 tonnes

Organic waste containing hazardous substances (16 03 05) 0.024 tonnes 0.000 tonnes

Glass, plastic and wood contaminated with hazardous 
substances (17 02 04)

2.540 tonnes 0.000 tonnes

Bases (20 01 15) 0.201 tonnes 0.000 tonnes

JAI OVERFLADEBEHANDLING A/S

Total amount of waste 
(according to “Mit affaldsoverblik”)

Waste collected for recycling or preparation for 
reuse

Share collected for recycling or preparation for 
reuse

106.883 tonnes 23.839 tonnes 22.30 %



JAI Overfladebehandling A/S is committed to openly and actively contributing to quality 
and environmental improvements based on a holistic approach that takes into account
the individual customer and component, as well as each individual and the surrounding 
environment. The objective is to achieve satisfactory quality in a safe, healthy and 
responsible working environment, with due consideration given to both technological 
and economic aspects.

The Quality and Environmental Policy applies throughout the company and to persons 
working on behalf of JAI Overfladebehandling A/S. To the relevant extent, it is expected 
to be followed by all employees in their daily functions, tasks and actions.

Focus on environment and quality

JAI OVERFLADEBEHANDLING A/S
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Scope 1–2 reduction by 2030: 46% (2019 baseline)

• Improved utilisation and recovery of excess heat from production processes
• Conversion from gas to electricity where technically feasible
• Reduction of idling during certain processes

Several of the planned initiatives have already been implemented. In 2024, heat pumps were 
installed for space heating. This initiative contributes to reducing direct Scope 1 emissions.

In 2025, emissions amounted to 361.5 tonnes CO₂e. This corresponds to a reduction of 37.9% 
compared with the 2019 baseline and 14.9% compared with 2024.

JAI-O continues to work on heating supply and compressed air, as well as mapping and reducing the 
most significant Scope 3 emissions, including:

• An increasing number of employees are choosing electric cars
• Dialogue with suppliers and customers regarding material choices
• Increased focus on switching to material types with lower CO₂ emissions where possible

Environmental KPIs in depth

JAI OVERFLADEBEHANDLING A/S
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Own workforce: General characteristics

Contract type (item 39a) Number of employees (persons or full-time equivalents)

Temporary employment 2

Permanent employment 39

Total number of employees 41

Gender (item 39b) Number of employees (persons or full-time equivalents)

Male 24

Female 17

Total number of employees 41

JAI OVERFLADEBEHANDLING A/S

Own workforce: Remuneration, collective bargaining and training

Information on minimum wage (item 42a) Yes No

At JAI Overfladebehandling A/S, all employees receive a salary that 
is at least equivalent to collectively agreed wage levels.

X

Collective bargaining agreement (item 42c) 2025

Percentage of employees covered by a collective bargaining agreement 100

Average training hours per employee (item 42d) 2025

Male employees 5

Female employees 14



Own workforce: Health and safety

Recorded occupational accidents in 2025 (item 41a) 2025

Number 2

Frequency 5

Work-related fatalities (item 41b) 2025

As a result of work-related injury/accident 0

As a result of work-related ill health 0

JAI OVERFLADEBEHANDLING A/S

Accident frequency calculation:

(2 accidents × 200,000) / (41 employees × 2,000 hours) = frequency 5



FOCUS ACTION STATUS

The company aims for 
sickness absence of no 
more than 2.5 days/FTE

Monitoring of sickness absence:
• Ordinary sickness absence, e.g. colds or 

influenza
• Short-term sickness absence, e.g. “child’s 

first sick day” (external cause)
• Long-term sickness absence that may 

require specific action

Clear downward trend. 
A significant factor is 
increased management 
focus on the issue.

Target: 0 occupational 
accidents by 2030

2 occupational accidents in 2025 Unchanged – same as 
2024

Women in the 
organisation and 
management

JAI Overfladebehandling recruits based on 
competencies, with attention to gender 
diversity and balance.

25 % of the Board are 
women

EcoVadis assessment EcoVadis is an internationally 
recognised assessment system that 
measures and highlights companies’ 
sustainability performance

2025 was used to prepare 
for the first rating in early 
2026. Improvements are 
being made continuously 
ahead of the next 
assessment in 2027

Social KPIs in depth

For JAI Overfladebehandling, it is essential that employees are happy and thrive. This is the 

very foundation for quality and satisfied customers. JAI Overfladebehandling therefore focuses 

on employee engagement and job satisfaction through involvement and participation.

Work is largely organised in cooperation between the employees themselves and their 

respective team leaders. A job rotation principle helps minimise the risks associated with 

repetitive work and contributes to greater job satisfaction.

JAI OVERFLADEBEHANDLING A/S
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Certifications

18

DS/EN ISO 14001:2015 DS/EN ISO 9001:2015 AS9100:D NADCAP OTHER

Environmental 

certification enabling 

risk assessment and 

integration of 

sustainability

Quality certification 

ensuring continuous 

improvement

International quality 

standard for aviation, 

space & defence

Certification for special 

processes in 

aerospace/defence

Documentation 

according to ISO/TS 

16949 incl. PPAP, 

PFMEA, Control Plan, 

MSA, FAI, SPC



Thank you for reading

JAI Overfladebehandling A/S 

Sverigesvej 3, DK-7480 Vildbjerg

Phone +45 99 92 02 22

www.jai-o.dk
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